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About the Research

As the non-profit association dedicated to nurturing, growing,
and supporting the information management community, AllM
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In this way, the entire community can leverage the education,
thought leadership, and direction provided by our work. We
would like these research findings to be as widely distributed as
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or clients, we would prefer that you direct them to [0 0 0 [T [0
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Process Used and Survey
Demographics

We value our objectivity and independence as a non-profit
industry association. The results of the survey and the market
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for each research report, and the distribution of the full set of
findings is limited to the underwriters.

The survey was taken using a web-based tool in January and
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For this survey, we explicitly compare results from an AllM
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by SurveyMonkey.

Not all questions were asked to the non-AllM audience. This
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with specific N (number of respondents) details listed with each
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For data integrity, we have excluded the following data:
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About AlIM Information Managersent
Here at AlIM, we believe that information is your most important asset, and we want to teach you the skills to manage it. We’ve felt this

way since 1943, back when this community was founded.

Sure, technology has come a long way since then and the variety of information we’re managing has changed a lot, but one tenet
has remained constant — we’ve always focused on the intersection of people, processes, and information. We help organizations put
information to work.

AlIM is a non-profit organization that provides independent research, training, and certification for information professionals.
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Key Findings




Key Findings

Information is the primary term 40% of respondents
use to describe what they manage.

o%'® But, outside of the AlIM community, data
'iv is the primary term of reference, with 28%

using information.

Almost two-thirds (65%) of organizations have
achieved significant digital transformation, up
from 46% in 2018.

transformation remain consistent — lack of
al money, focus, and rigid culture.

Organizations excel at delivering IT security,
information security, and data privacy.

However, the challenges blocking further digital

through its lifecycle and applying governance
and compliance, fall below expected levels.

r’ ) Yet, IM capabilities, such as managing information

Information management (20%) and information governance
(16%) are the top skills organizations, departments, and
individuals from all demographics require.

project management, and the ability to

“ learn new skills.

The information management community is an
"experienced" demographic.

. Other critical needs include leadership,

Jeo € Almost half (44%) of respondentsfrom the
I“'“ AlIM audience are age 45 or above, with
only 14% under 30.

Compliance is the top information management-
related goal at organizational, departmental,
and individual levels.

Customer service, digital transformation,

@ and collaboration are all higher priorities

than "costs and productivity."

The average number of content systems in
organizations has risen from 3.14 to 4.95 over
the last ten years.

7 The most significant growth area is for those with
T 7-10 systems — accounting for just 3.6% of
e N O organizations in 2013 but 14% in 2023.

Most content systems (74%) are not connected to
other lines of business (LOB) systems.

Only 26% of document, content, and

“ records management systems integrate

with other core applications.

Over four-fifths (81%) of those age 45 and above
believe they already have the prerequisite skills to
achieve their goals.

%" Only 7% of respondents across all demographics
' and audiences suggest that they do not have

the skills needed to do their job.

Information management is seen as an attractive
career choice by 60% of respondents.

-----

53% reeey However, only 563% of the AlIM audience
. felt this, compared to 67% of the non-AllM
audience.
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Introduction

Every so often, a pivotal moment occurs in the life of an individual,
a business, or an industry. Today, we are at such a moment within
MOODMO 0On0mM 000000 00000000m

For years, organizations aspired to realize the full promise

of Enterprise Content Management (ECM) with its electronic
document capture, storage, and processing — and many got
there. More recently, those same organizations have been striving
N0 NN IINIMNOIMO 0ODOOD D DIDImOODOMD 00moooooo
completely. COVID-induced market factors forced that shift
sooner than expected. Yet, as we all emerge from the pandemic,
organizations face new challenges, such as data privacy,
cybersecurity, hybrid workforces, labor shortages, and advances in
artificial intelligence.

This places us all at a practical and philosophical crossroads:
0 00IMOOOMIM 0OD000IDO00MObOIDMOMDom 00D oo m
technology, processes, and people?

[MIDMZP023 State of the Intelligent Information Management
Industry report, we use user-generated intelligence to uncover the
MOMMOMONOOOOoo0000 MONMM 00mom 000000 000D000mim 0oom
00MOON0OnoO0MDmOomMoooo0 Monmooo

For the first time, our research has gone beyond the AllM
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By combining the feedback from both the AlIM and non-AllM
audiences, we provide a clear picture of the information-driven
direction that organizations are charting, the alignment (or lack of)
across the organization with business goals/values, and what this
0 00000 D DODMIDNmMOn 0Omo 0 oomm
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! ! AlIM itself started life as the National Microfilm
Association (NMA) before later becoming
the Association for Information and Image
Management (AlIM), and more recently refocusing
as the Association for Intelligent Information
Management.

N 7))

Defining the Landscape

The information management landscape is constantly changing,
as are the terms used to describe it. For example, the discipline
that started as archiving via microfilm has since transformed
through terms such as document management, enterprise content
management, and, more recently, content services platforms.

I0mMOMm Modnomimoonimootom ooMOnoooOmmooommomoo
of practice, we asked our respondents which terms they use to
describe their role and work.




Role Definitions

Information management comes out firmly at the top of the list
(69%); however, slightly more legacy terms such as records
management (62%) and document management (51%) follow
0MO0MMO0mom

The distribution of terms used is not surprising, given the wide
D000 IDOODMDOMOOOnm M OOnbm 0oo000 bOODoo 0 00moo
performs. However, what is strikingly obvious is that despite the
best efforts of analysts and vendors, the term “content services”
is still not resonating with the marketplace.

Figure 1: Which terms do you use when describing your role and the
work you do within your organization? (Select all that apply) N = 414

Information Management _ @
Records Management _ 6.2)
Document Management [ 519
Information Governance [ 483
Compliance _ 403
Archiving I (57)
ECM - Enterprise Content Management _ 353
Security & Privacy [ 353
i I )
Unstructured Data [ 293
Content Services | D )

Term Definitions

Beyond the terms used to describe their roles, respondents were
asked which term they predominantly used to describe what they
0 DO0000ONO0MmMOo0mO00mMOmooomomO00Mm o000 00MOodmmaooo
information, data, content, or another term for this purpose. Our
research identifies information as the primary term — used by
40% of respondents.

Figure 2: Which of the following terms best describes the
“thing” that you manage, govern, and leverage? N = 414
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panelists, gain valuable insights on the state of the RIM
industry, and learn practical strategies for managing
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Term Definitions by Audience

However, this view does not tell the whole story. Breaking down
the data further reveals that the AlIM audience is firmly behind
using “information” as the primary term of reference — almost
47% use this term, with “data” (16%) and “content” (14%) well
000mom

But for the non-AlIM audience, drawn from a wider pool of
general business respondents, “data” is the primary term used by
40%. “Information” ranks second for this audience at 28%, with
“content” at just over 11%.

This distinction may not seem important. However, none of us
work in a vacuum. While information management makes perfect
sense to the AlIM community, understanding that information
and data are used interchangeably is critical when working and
000 0 00MOOnomM D0 DO000N00mO00M 000 dDOomMm Mo
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between information and data, so we would be wise not to force
MOODo0 m

Figure 3: Which of the following terms best describes the “thing” that
you manage, govern, and leverage? AlIM Audience Only N = 269
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Figure 4: Which of the following terms best describes the “thing” that
you manage, govern, and leverage? Non-AlIM Audience Only N = 144
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Find out what information managers can expect during
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planning for, executing, and managing a migration to a
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system. Learn how to navigate common records
compliance requirements, create retention and disposal
schedules, and ensure secure information management.
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The State of The Industry

Over the past ten years, AlIM has periodically assessed the state
of the information management industry — taking the pulse of
organizations from around the world, their goals, successes, and
internal infrastructures. Critical benchmark data was created in
2013 and 2018, and now we add comparative data from 2023

to the mix. Below, we compare some key areas benchmarking
00MbomoOo0m om0 o

Information Management Goals

Looking back to the 2013 AllIM data, we find that the primary
drivers for document and records management projects were:
compliance and risk (38%), costs and productivity (38%),
collaboration (16%), and customer service (8%).

Figure 5: AlIM Industry Watch 2013 Driver Data
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Ten years later, we see a similar set of drivers, including digital
transformation, of course, but the emphasis has shifted.
Compliance now stands head and shoulders ahead of the

other drivers at all three levels we surveyed — organizational,
departmental, and individual. Customer service, digital
transformation, and collaboration all bunch together with slightly
varying importance at the three levels, but all show increased

[ D0IDD00M@OMooODimOoo0momm

However, focusing on costs and productivity as a goal is now
significantly less. This is an interesting evolution. In the early
days of document management and ECM, many vendors
sold their systems based on reduced costs (e.g., reduced
filing cabinets and document storage costs) and increased
productivity — to limited success. However, the emphasis
000 MODD0MODmMOmMOm DMODO0MMIN0OmOLOM 00O 0o mon
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Another explanation could be that due to COVID, organizations
were forced to deliver digital transformation and remote working
0 DI 00OIDOCODOD0MODOMoOMOD 000D 000mMbmoo 0imooomooo
risk in the wake of the pandemic-fuelled rush to enable remote
working is natural — organizations need to properly secure and
0000MIDOOD0MIDOOMIMImOT Momom

And of course, the economy always influences decisions.
Anecdotally, we hear that many organizations invest in
I LODOM 000000 DOOD0OnDonto0mbooon mmo 0bmoo
potential compliance fines would be hard to bear — in good
financial environments, they are less painful.

0000MNO0OMO0MO0TO oIWO0mM 0000Mmo

Today, digital transformation is not just a strategic nice-
to-have; it’s a real-world requirement for companies to
0000NO0INmMO0 D0MODONIM 00000000 you’ll learn how to
0DIM00DOmO0OD M IDMIMO0M M 0000ON0Mo0d0mooomo
series of five key steps.
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Irrespective, we fully expect the more proactive drivers such Figure 7: If we consider Digital Transformation to be the process
OlmDMoOfMINmoi Mot MImiimonoimmmobimooonom omo of streamlining a company’s core operations and customer
defensive compliance and risk activities in the near future. value propositions using technology, how complete is the digital
transformation within your organization?

Fi 6: Infi tion M t Goals by O zation, .
igure 6: Information Management Goals by Organization AlIM Audience Only N = 260
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didn’t mention Digital Transformation (DT) — it wasn’t a factor at
the time — but in the 2018 report, DT was well underway.

The 2013 research shows us that 65% of organizations have R

experienced significant digitization, with 7% completely digital, 000N O0MDO0MOOTO Momoooooo
compared to 46% and 4% in 2018. Dunedin City Council implemented allI0OOOM M OMOM M W00

search experiencelll MM OMO0000OOOINOO0MOMmMMOO0

: : T : functional employees to save time finding information stored
0, m
Five years ago, 22% were planning their digital transformation across multiple locations. The results were 6,500 productivity

but hadn’t started. In 2023, that number has reduced to just 5% hours saved per week and the removal of 1.7 million
who are aware of the need and are making basic steps. This duplicate files, making it easier to find valuable records.
is a significant improvement, but still concerning that 5% of
MO000000IIMOODOOIM0MOODDODM MIDID MO00o0oa
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Digital Transformation Roadblocks Figure 9: Average Number of Information Management

For all except those organizations that have everything digital, Systems Per Organization
automated, governed, and secured, the roadblocks to achieving

such a nirvana are clear. As described in 2022 AlIM research, om0

the three primary challenges are a lack of money, focus, and 0mo

culture. Ideally, organizations would maintain their transformation
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possible; however, there is the possibility that the rush of

0MImomomodnoonomonoo0 M IMDO0I0Mmoo000000m

00 000 OODMOONIIID 0000000 MO0 0DWMmMO0MMDmOOD 0000 Information Management Systems Growth
[Mimooomomooooom Looking more deeply into the data, fewer organizations have 0-3

systems than ever before, and we see some growth in the usage
of 4-6 systems. However, the most explosive growth is in those
using 7-10 systems, which has risen from 3.6% in 2013 t0 6.2% in
2018, and now 14.42% in 2023 — approximately doubling every
five years.

Figure 8: Which of the following is your BIGGEST obstacle to
your efforts towards digital transformation?
AlIM Audience Only N = 260

Lack of budget
and resources

These figures can be explained in various ways:

EIMMMO0 MO0 DOMODMD M O0MOMmM Lo M bob0DmM DOomoo
0 000000 00OD00mMO 0M MDo0ODodnbimoo bodnamodmo
000oon oom

RII00MONMOODDMOO00 MO0 D DM OD0MDOMDO0 MOoODo D mm
specific solutions — allowing organizations to deploy
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B Replacement solutions for legacy ECM platforms sometimes
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Lack of atrue strategy for managing
information assets

An immature digital culture

Lack of therightin-house
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Data privacy and
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Other (please specify)
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https://www.rocketsoftware.com/sites/default/files/resource_files/Content-Services-Blog-eBook.pdf

In the past, the increased number of content systems may have
been seen as a bad thing, increasing the likelihood of information
silos, and leading to governance and compliance headaches.
However, this is not an issue if the new systems integrate well with
0000MMOODNO0OD0mMO0mMO00mMO0NDOnDOoMO0 M MO0O0oOm MmOmoo
0MO00IDmMOo0moOnom

Figure 10: Number of Information Management Systems Per
Organization 2023 Overall N = 215 - AlIM audience only
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Integration with other Systems

0 00MOMOODo0MOmMINOL DODDNMOOD MDD Onomoomom
management (ECM) systems was that they could be a single
place to store all the content (information and/or data) within an
organization. As we have seen, this is not the reality. Organizations
have more systems than ever before, and this trend shows no sign
00DmE Momoo om

Gartner recognized this when introducing the term content
services platform (CSP) in late 2017. Despite the term not gaining
widespread adoption, the concept of content systems needing
to work in harmony with each other and other lines of business
0000 OODODOMO M MmMOmio Mo

Unfortunately, the concept and the reality are still some ways
apart, with only around a quarter of organizations having defined
connections between their DM/ECM/RM systems and other core
lines of business (LOB) applications such as ERP, CRM, and
O00IMO0MONDmMOnmo om

This lack of integration poses numerous challenges in areas

such as eDiscovery, privacy, information security, and overall
governance and compliance. In addition, any scenario that
requires a complete, single view of a customer, process, claim,
application, or case is hindered by the need to connect to multiple
systems — running the risk of data integrity issues such as
duplication and inconsistent data updates. As a result, system
integration and alignment is an area that requires significant
0IDMOImMO0IDDO0MOIDO0CODID0mMO0 MoMo0MODmoomo
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Figure 11: Which other applications do you use to store and/or
access content— and how do they integrate to other information
management systems? AlIM Audience Only N = 215

Pl R SRS | 2379% |
Customer Rela(t(i;)Rnﬂ)\islgllasnaﬁg:frgsgg | anoaos |
Collaboration . a700% |
Project Management | paono.

e.g. Asana 9.309
Website l\gzl:\as?teerggpet | acqg0r |

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Connects to existing DWECM/RM system m Stores content independently to DM/ECM/RM system Don't use

00D (OODOIDD OMOMID M MO00m 00 Mm Mmoo 0000 |17




Information Management Tools

0 OMIIIDOOODO0MD0IIMOD ODIDO00ODoONo MMODmOm bOomoo
management space. As we can see, all the tools detailed in Figure
12 are used by at least 50% of our respondents. In addition, tools
such as collaboration/communications platforms, secure file
sharing, and intranets are used by more than 90% of organizations.

As discussed above, the proliferation of specific tools to manage
MOO0MIMOOmMOCOn0mMOLO0IDomOD 00DDmMO bdnbmoomo oo
deployed within many organizations. One area that offers significant
potential to address this silo-effect is enterprise search, with its
ability to work seamlessly across multiple tools. The fact that only
just over 50% of organizations currently exploit this readily available
technology is puzzling and either suggests:

B an opportunity for further digital transformation,

EDID0MO00ID0IDDDO Do MoIMOOININOD M o0mOo0 Mmoo

seamlessly into users’ infrastructure that they are not even
00 0D omo

Figure 12: Which information management tools do you use (or
plan to use) within your business? AlIM Audience Only N = 222

I3
Employee Hub/Intranet 89%
Digital/Electronic Signatures _ 84%

Document Management (DM) and/or 80%
Enterprise Content Management (ECM)

Collaboration/Communications
Platform

Secure File Sharing

Analytics 71%

Process Specific Automation e.g. AP 6_23
Processing, Contracts Processing, etc
Business Process Management (BPM) 61%
Document Processing (IDP)
Digital Asset Management (DAM) _ 5@

Information Management Technologies

Of course, each of the information management tools makes use
of several associated technologies. Process automation solutions,
for example, will often include elements of optical character
recognition (OCR), document encryption, and data analytics.

Our research identifies that technologies such as document/data
encryption, OCR, and content/data migration are used by our
respondents. However, their plans do not feature technologies
such as machine vision, Robotic Process Automation (RPA), and
[0 MOD0mMbObmoo oo

One explanation is that these tools are frequently used as part of

a wider solution. So, while IT departments may purchase RPA or
low-code software specifically, most in the AlIM community would
not — the capabilities will likely be used within the solution, but the
000MO0MO 0oMOONOmo OO0
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A large metropolitan borough council identified the need
(DD 0O D0000bff-site digital inbound mail solution, in
order to increase efficiency and sustainability through
the closure of multiple satellite office locations. The UK
Government’s drive to ‘Digital by Default’ led the council

to OASIS Groupl]
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Figure 13: Which of the following technologies do you use today
to assist with information management within your business?
AlIM Audience Only N = 222

>
I )

Document/Data Optical Character Content/Data Data
Encryption Recognition (OCR) Migration Analytics

Figure 14: Which of the following technologies have no part in
your future plans to assist with information management within
your business? AlIM Audience Only N = 222

Machine/Computer Robotic Process Process Low/No-code
Vision - e.g. Google Automation Mining Development
Cloud Vision (RPA)

Information Management Effectiveness

Organizations’ rating of their effectiveness in information
management-related areas is not particularly positive. Except for
long-term preservation (aka archiving), the digitizing, automation,
and integration of processes, and legacy system modernization,
none of the IM areas we asked about rated better than average by
more than 50% of our audience.

0M000MIIDODNOO0C0000IMIDME IDEID MO0 mMoMmo0momo O
average in core information management areas, such as managing
MDD DODOODDMOOODIIDOCOMmMOD MO0@mMOmibtmibooomooo
000 DmOooom

Interestingly, legacy modernization and migration rank above
average for the majority, yet cloud migration has a split decision.
00MMO0MIMODD00OMmOMNOm 000MIMOOnDmMOnoomo oOnmmom
MO0 0ONOM MO MofMOomOnooMOm Mmoo MoD0@mOmommoomm
existing solutions that users do not perceive to be true “migrations.”

O000IDO0MO0MO0OMO M ooooo

Drive forward your digital transformation, regardless of
where you’re working, with our combined device and
MDD O0NOmM 000000 DONOMmMOOMO0MOMOmoomoomoooa
to seamlessly integrate paper and digital. Delivered via

the cloud, on-site or in a hybrid environment, our Digital
0Mo0MM 0OnOM 0MmMOCMOMIMO0MO0mo0mMmo0bo0oon
productivity, collaboration, security, compliance and
O00MmMOOMDmMO0ma
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may be removing old systems from the IM infrastructure, but

it is not solving the problem of information silos and excessive
systems, as we saw above.

Figure 15: How would you grade the effectiveness of your
organizational information management initiatives in the
following areas? AlIM Audience Only N = 182
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Core Business Process Automation

Diving deeper into the specific business processes that
0MO0MOOnOCmooomo0o0oINmimD DI MO 00MINm hdim 0moo
[MO000O0OD DD MODMO 00OD000MmMO0MImMOLIDo0Mom 00boob bom
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The area of HR automation is particularly interesting — specifically
employee onboarding and file management. This so-called
horizontal solution is a standard offering from most information

0 000000 DOODOO00MODDodDoOmonn tMOIDoo0o000MOn O O
solution is below average than above average highlights the work to
be done by vendors and organizations alike in this area.

Figure 16: How would you rate the level of automation of core
business processes within your organization?
AlIM Audience Only N = 179

49% 48) 48%
4@ 44%
38"
I |

Procurement Operations - Sales, Product & Operatlons - Finance-  Service & HR-
& Supply Records Conlrac!s Marketlng Service Di Accounts  Support Employee
hain Management Management Business Delivery Mai room Payable (Customer& Onboarding
Strategy, & Internal) & File
Innovation Management

H Above Average Below Average

Security and Privacy

000MO0 00 00DO000noODoC0000mMOOoDoo0o000MODOnmm oOmoo
management effectiveness is in stark contrast to their perception
of IT security (79%), information security (68%), and data privacy
(58%) — all of which rate highly.

There are several possible reasons for this disconnect:

RII0000MMO0M DO0MOMOomMOONmMO0MO0d000MOo00mm
M O00mOm 000000 0000 M MM 0MmMoo 0MmMmomomooo
available for firewall protection, malware attacks, and anti-
OMMOmMmMmodmnoa

B These areas are more in the eye line of the C-level execs,
given the significant press coverage around data breaches,
regulations such as GDPR and CCPA, and the need to avoid
0o0oOmom o0 mImmOonmmoomo

E{D00MO 00MOM 0MIMO000ODMO000dDOD0O00MMO0mMmOmo
perception that other business units have more funding and,
thus, success.
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Figure 17: In relation to organizational security and privacy, how
would you grade the effectiveness in the following areas?
AlIM Audience Only N = 182

(79%>

68%
° 5
17%

IT Security Information Security Data Privacy (with relation to
GDPR, PIl, CCPA/CPRA , etc.)

m Above Average Below Average
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Proventeq worked with a client on a complex information
000MO0O0M 0O0O00 O0ODMOIDDMmMMO0MOM M mModmooa
OMOOD MOmMO0M 00 MO0MON0000 000000 0000 I0mOmoo
retail automotive industry, serving over 4,000 dealerships

in the USA. The benefits include improved information
security and compliance, enhanced employee-experiences,
0 IO0O MEOINMDMOn M ON0DOmMEOn 000000 00000000 0m
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Looking to the Future

As we look back at the state of the industry across the past ten
years, it is easy to use hindsight to attempt to address areas of
contention or where a lack of progress has been made. However,
our research also asked respondents to look to the future in several
0mooo

The Importance of Information Management

Asking an audience that works in information management whether
that area will become more or less important in the next two years
might seem like a pointless exercise. However, you might expect
that asking the question to both an AlIM audience and a non-AllM
audience would yield different outcomes. In fact, the two audiences
provided very similar results. Overall, 79% of the combined audience
00000 OOD0m 000000 00000000 Mom 0mMin 00MDodnoomon
next two years — constructed from 84% of the AlIM Audience and
72% of the non-AlIM audience. Only 1 % of the combined audience
M0MIDDODDD DODDom 000000 D000 MIDDO00 DOnooon 0oOooa

000MIDO0MmMOIND 0MotoomMOmon 000Do00M I MOmibOMD0moamo
000MOO0mMODMo00ONmMOO00MOmMOMDIMm oimom 0oo000 000Dooo
struggled to gain visibility with executives, being seen as only a
necessary cost center. However, we now live in a world where remote
working and digital information are the default — making information
0 000000 DOODONM MO0 INomImomMotmMo0bmMoo000O0 MO 0o 0OD 0 mo
change provides a vast opportunity for IM vendors, practitioners, and
O000000MOODMmMEDO00mMO0 MDDOMODmMOM D MDIDDm 00MmMO0mooom
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Scanning archived documents — called “backfile
conversion” — can be a lengthy, tedious process, especially
when dealing with nearly half a century of paper files. See
000 MO0MmMODMOOnDImoD MO00h000m IDODO0GI-7300NX and
Microsoft Cloud servicesININMOOO MODMOO0ODODOOMOMO
O000IDDOMD 00D MMIMOINOIDO0MIDmMOCm o000 D o0Dmmm
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Figure 18: How do you see the importance of information
management to the organization developing in the coming two
years. N = 323

It will become
less important
o

1%

It will not change
in importance

20%

It will become
more important

79"

Skills Requirements

Continuing the forward-looking aspect, we asked respondents
which skills they believe they need to achieve their goals at the
organizational, departmental, and personal levels.

Not surprisingly, information governance (IG) and information
management (IM) both ranked highly — 1G was slightly higher for
the organization and department, whereas IM was higher for the
000000 O0ODD0nOMmmoom
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Leadership skills were identified by around 1 in 5 (22%)
MO000000MMOMDOMOMDoO00MINDMINO0MOOnOo0MmooIhm IMoOomoo
the earlier findings that a lack of leadership is hindering ongoing
digital transformation. Leadership can potentially mean many
things:

B Definition of information management strategy
R0 M0 OODDMD0 MM MDD M MMIIN0mo0moeo
B Creation and execution of IM plan

R0 0 000 IO Mo0MmO MO0 MIDoIDomm

B Day-to-day management of IM delivery

Each of these aspects of leadership requires different skills
000MO0MIDOIDIDIODIDOIDOOID MIIDOMOCmMODoODo0mMOmmoo
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definition and importance of leadership and, where appropriate,
I0ODMMOOMOOID000MO0 000noom

Equally of interest is the mismatch of the skills individuals desire
000 D0MOODODOmO00IMODOMIMO0modnomoiimb0oon 000w om
example, data analytics, project management, communication
skills, and development/coding are desirable for individuals but
000000 MOODODDOM DI DID DM O0MO00OD 0MIDO00Mm IDMOn O
groups, marrying the ongoing career aspirations of their teams

0 IDODOMOO0 MM OmMO0mO00M D OMOMDIMD M DOMODmDomo
happy and effective workforce.

Finally, the skills identified in this research could help organizations
[ DOMOmM 00DMDONMm DN 0Onbm 00000 DODMMO0mOLmmooomo
look like. As long ago as 2014, AlIM research explored the skillset
of the next generation of information professionals, and the skillset
is evolving, especially in the current climate.

Figure 19: Skills Required to Achieve Information Management
Goals by Organization, Department, and Individual
N =333
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The Mood of the Industry

O0MO000ODOMO@MmMOD0MmMOONDMOD 0MIDo0MOOUoODO0Modnmomao
to information management, we asked our audience to indicate
their level of agreement against specific statements. The complete
data set of responses can be found in Appendix 2, but we explore
some more significant responses below.[]
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Smarter information starts with smarter Content Services.
You likely have many systems, tools and processes to
manage content, but what if you could go beyond "good
enough" and make information your superpower? [
Explore our collection of blogsINIMOMM OMOIOOO0N
smarter information with OpenText.
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Return to the Office

As we move forward into 2023, we find a split view concerning
a return to the office — 41% believe they will return to a largely
office-based mode of working, while 38% disagree. O0OIDOO0

0 0000Mmodnooood that office occupancy MO0 to over 50.4% in
late January 2023 but dropped then to 48.6% by late February
0oooo

For many working in information management, remote working
0000MOOD0O0ODODDMODOo00M ID00MOO0m OO0 Mo mo
enabled for years. However, there are documented cultural and
sociological benefits of in-office work. Perhaps the answer is not
one or the other — remote vs. Office — but a balanced, hybrid
workplace approach.

Figure 20: We will return to a largely office-based mode of
working within the next year N = 315
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Removal of Paper Invoices

00000DO000M MMM OOMOOno0moom o0 M 0omMo0m i InOnoomo
but still exists — at least within the accounting department. Only
49% of our respondents think they will have eradicated paper
invoices by 2025, with a quarter (25%) actively disagreeing.
Invoice processing is a focus for information management, with
significant emphasis from almost every vendor in the space. There
is an opportunity for organizations to explore why paper invoicing
is still needed, the cost of continuing, and the roadblocks
0MODOODNOMMIDIoOmom

Figure 21: Paper invoices will be eradicated by 2025 N = 308
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Technology Usage Driving Info Chaos - but also
winning the war

O00000MONIIINMOMOIDMOMmMO00MDO000 MO 0MONON oI O
huge majority (78%) feel that technology usage is driving the vast

volume, velocity, and variety of information that is flooding their
0MO0MOOmoom

However, just over half (55%) also believe technology is winning
(DO DODOOMOOMDM bOnbmoooom

Organizations use more information systems than ever (see
section above). Logically, this influx of systems is driving more
volume, velocity, and variety into the IM part of the business

— but is it also helping control the overall information chaos?
Careful thought should be applied when introducing a new
system, technology, or approach to ensure that it meets business
MODID0 D0MmMDDM@ODCMOIDO0ODIDOOD MM bOnoMmooooo
000mmooom

Figure 22: Technology usage is driving the vast volume, velocity,
and variety of information that is flooding my organization

N =314
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Figure 23: Technology is beginning to win the war against
information chaos N = 313
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Information Management as a Career Choice

Graduates coming into the workplace have a multitude of career
O000moom MO0 MO000DMM 00nOm 000000 00DMmMOmMm 0 MO0
career? Overall, 55% of respondents agree that IM is an attractive
0IMO0MOODmo00Onmooomom

However, this data is somewhat skewed. Firstly, the AlIM audience
IIO00INm 0MOIMOIMOMOIMOMOCOMOoOm oo 00M00MmM mm 0om
half (44%) of respondents from the AlIM audience are 45 years old
or above, with only 14% under 30.

IMO000MINOOmO00M 00MDO0mMO00Onanoin MMmoomonaooa
while think a potential career in IM is attractive — 55% of those
between 30 and 60 years old do indeed. However, in the 18-30
age range, 50% disagree with this statement — a concerning
figure as this age range contains many recent graduates.
Therefore, as industry professionals and leaders, we must
examine how to make information management attractive to the
next generation of information stewards and liberators.

Figure 24: Information management is an attractive profession
for recent graduates N = 312
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Skills Development

00000 0MODODo0000O0ON00Mb000Mmo0b0Dmom DD bmoboo
to the roles that they fulfill — an overwhelming number of survey
respondents (78%) feel they have the requisite skills to do their
job. This confidence does not change significantly across the
various age ranges - 73% of 18-29 year-olds feel that they have
the skills to achieve their work goals versus 81% of 45-60 year-
0mom

Ongoing skills development is an essential part of the growth of
individuals within a role. It expands career choices, develops new
areas of expertise, and is often used as a yardstick for pay raises
0000 OONO0OOD 00MO0MM MM O0OD D 0O oo 000 00 MODom
that they have all the skills they need to perform their role, does
this render ongoing skills development unnecessary? Not in our
00Mmom

Having the skills needed to do the job today does not equate to
“I don’t want to develop new skills.” Indeed, many respondents
expressed a desire to learn new skKills in areas such as data
analytics, project management, and communication skills (see
above). Having a clear view of how and where individuals can
grow their skills in the information management profession is of
0l 0D 00IDO00IDMOMODDIDO MM 00000 ID0mMO 0000 0m oo
look to recruit and retain the next generation of IM professionals,
M0N0 MDMOIDDmOOD 000 bObmMit MoOfOnimMiMidD Momoomoo
options are available in adjacent areas are crucial tasks for
organizations (and associations such as AllM) to assist those in
the industry today and to attract a new workforce for the future.

Figure 25: | have the skills | need to achieve my work-related
goals - By Age N = 318
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Conclusions and Recommendations

In the introduction to this research, we stated that we are at a pivotal moment in the information management world. This assessment has

0000IDmMNMbOmMOIDoIDLROoMImMO0MD N MM 00 DI

0 0000Omoma
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of organizations have achieved significant successes with DT,

but that still leaves at least a third who have not. The difference
between digitizing most of an enterprise and finishing the job is
vast — if just one process still involves paper and manual handling
IIOMNNOONOM OmMO00ODOIm O ONON0MmI0MOIN000O000000 000m
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increased awareness and visibility. However, ensure
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of IM, such as compliance and risk management;
open the onversation to explore productivity gains,
increased insight, and the broader value of good
MM O0OMOMOooomooooog
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Carefully evaluate the growth of content systems
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introduced, ensure it is connected to a) the other
information systems and b) other lines of business
O0omo oo
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Ensure that your organization is actively developing
the next generation of IM professionals. Many of
your existing team are a wealth of knowledge —
identifying ways to share their experience with peers
00000 ODIDDMo0 MO I oImo00o000 MM mm oo
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This is a pivotal moment for us all. We, as an industry and
individuals, have a choice. Do we want to rest on our laurels,
feel we know what we need to know, and continue as we

are? Or do we want to refocus our efforts on continuous
learning and creating an encouraging, engaging, and attractive
000IDOo0 0OMINmMO0 MOO00MOnOMOIM@mM DN 0000 000000 000
professionals? The choice is ours.[l
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Appendix 1: Survey Demographics

AlIM Audience vs. Non-AllM Audience

69% of the respondents came from within the AlIM community.
000000 00000 DMOmOo MM MiOD0omoooMo0moooo

Respondent type

Non-AllM

31

0 Mmoo

Organizational Size

Survey respondents represent organizations of all sizes. Larger
organizations with over 10,000 employees represent 19%, with
mid-sized organizations of 1,001 to 5,000 employees at 30%.
Businesses with 101-1000 employees constitute 32% of the
respondents, and 19% come from businesses with 11-100
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How many employees are
there in your organization?

Over 10,000 11-100

19%
/

19%

1,001-10,000

30)

101-1,000

32)

0 mmao
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Industry Sector

Government accounts for almost 1/3 (23%) of respondents, with
finance, banking & insurance (12%), Education (12%), and IT
(10%) supplying another third.

Geography
73% of the participants are from North America, with most of the
remainder from the EMEA and UK regions (19%).

In which geographical region is
your organization headquartered?

Oceana (Australia
& New Zealand)
Asia, Pacific, &
Southeast Asia

Latin America (Caribbean,
Central America, &

In which industry segment does your
organization do business?

NFP Lifesciences
Transportation & Pharma

2% % Legal
United South America) Manufacturing
Kingdom \
EMEA (Europe, Retail / Government
Middle East,
& Africa 23%
% /
16 Healthcare
4 %) —
Energy &
Utilities
%
8% ) —
Other
Information y = 1;h
Technology
3
10%

US & Canada

73%

0 mmao

Educatmn Finance, Banking
-~ & Insurance

12% ~
12%

0 mmao
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Departments

Around a quarter of respondents (24%) work in the IT department.

0 MOID0IDMO0MDOD DODO MO0 MDD MOODo00OD 0omo

Which department do you work
in within your organization?

C-Suite or
Board Level  panufacturing

Strategy 3% 2%

o)
/ 24

K- 4

Operatlons & Logistics

Sales and
Marketlng

9%

M, RM &IG

0 mmaa

Seniority
Almost half of the participants (49%) are mid-level executives. A
further 39% occupy non-managerial staff positions.

How would you describe your
level within your organization?

Other

" Senior Executive -
5% e.g. VP & Above

/ -
%

Non-management
Staff Position

o

A

Mid-level Executive -
e.g.Director or Manager

0 Mmoo
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Job Roles

43% of participants have a role within records, document,
content management, or information governance. The remaining
respondents are spread across areas such as IT, HR, Customer
Support, and executive-level roles.

Which of the following best describes your
function or role in your organization?

Compliance, Legal,

Business Analyst Or Security

6

%
4%
Line Of Business
Responsibility \
6% \

Customer
Support

DR 4

Other

8%

X

Executive Level With
Broad Organizational
Responsibilities

Records, Document,
Content Management,
Or Information Governance

)

~
8%

People
Manager 7
-~ Information
9% Technology/IT
-~
10%
0mmoo

Age
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44% and 30-44 for 42%.

Whats your age?

18-29

/- 14%

45-60

30-44

Lo

0mmoa
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Appendix 2: Selective Comments

What does the term “information management”
mean to you?

E[IThe processes by which all kinds of documents and all
MO0 0MO0MONMO00MOODmMOD00DONOIMImO00mom

B[The use of technology, human, and other materials in the
management of information, data, and knowledge generatll
ed internally and externally to support decisions, processl
es, and growth of the organization as well as the preservall
D0MOMDO 0Omoa
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all custodians and must work together to preserve and
0MDOMnmm oomoa

H[IA holistic approach to the data and its context, regardless
of form or control, that is used, managed, and leveraged
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Please indicate your level of agreement with the following statements.
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We will return to a Iaull'ﬂely office-based mode of workingl O0moo O0mon O0moo O0moa Oomon
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information that is flooding my organization
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primary driving force for information management projects
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Access
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management services provider worldwide, with operations
across the United States, Canada, Central America, and South
America. Access provides transformative services, expertise,
and technologies to make organizations more efficient and
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their critical business information through offsite storage

and information governance services, scanning and digital
transformation solutions, document management software
000000 ODOD0On0MoMmioOD 000bobmMoomM 0bomo bomoo
times to the Inc. 5000, the ranking of fastest-growing private
000 000mMOODOoom mm

For more information on Access, please visitll
www.AccessCorp.com

A AvePoint
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A five-time winner of the Microsoft Partner of the Year award,
AvePoint offers the only full suite of SaaS solutions to migrate,
0 00000MODMIMDOODOIMIND MOofODooon 0MIDo0Mm [moo
cloud users rely on our solutions to make organizations more
productive, compliant and secure.

AvePoint Cloud Records easily automates business rules
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classification and retention. Electronic content from Microsoft
365, SharePoint on-premises, Exchange Online, social media,
and file systems is managed directly alongside physical
records, achieving quantifiable business outcomes without
user intervention. Plus, delegated administration allows
defined groups or users to manage content repositories and
000000MOD0MINOID 0 00 MoMoUDotIImo0onoommom

Backed by AvePoint’s powerful security and governance
framework, Cloud Records is FeEdRAMP (moderate)
Authorized, IRAP Assessed, and VERS and NARA compliant.

Learn more at [
00 0mMooo0monoo
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Underwritten in Part By:

Canon

Canon enables digital transformation, regardless of where
you’re working, with our combined device and information
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integrate paper and digital. Delivered via the cloud, on-site or
in a hybrid environment, our Digital Transformation Services
help you achieve enhanced productivity, collaboration,
security, compliance and sustainability goals to help
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AL
MOUNTAIN®

For over 70 years, you’ve trusted Iron Mountain to care for
your most valuable assets. So who better to help you unlock
000 dnoofmoodnomO MmO Mo0ODomomoon mmoaoomo
accelerate your business, but also elevate it, in so many ways?
From records clean-up services, to information management
and content services solutions, we empower you to take
OooONImImoimimmooMomooimomoomom 000mMmO00mOm
and digital information, enabling your organization’s digital
transformation. Our comprehensive, five-step approach
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with it, digitize information, securely store for easy access,
automate workflows across critical business processes, and
unlock value to make informed business decisions. Let us
partner with you to elevate the power of your work and enable
what you didn’t even know was possible for your information
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http://www.canon-europe.com
http://www.ironmountain.com/digitaltransformation

Underwritten in Part By:

ORSIS

Information Secured ==

OASIS Group

OASIS Group is the largest privately-owned information
management provider in Europe, securing and managing
over 115 million barcoded items, 200TB of digital data, and
scanning more than 17 million images per month.

Since forming in 1999, OASIS Group have grown steadily,
now employing over 1,700 Team Members. Today the group
serve more than 11,500 clients from over 70 locations across
six countries; Belgium, Great Britain, Netherlands, Northern
Ireland, Poland and the Repubilic of Ireland.

Together these sites provide secure, affordable and
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industry sectors including education, energy, finance,
government, healthcare, legal, manufacturing and retail.

OASIS is at the forefront of Information Management; winners
of the Document Manager Awards for four years running
(2019-2023) for their Electronic Document and Records
Management System (EDRMS) ‘Omnidox’.

Services provided by OASIS include:

* Cloud storage & business continuity « Digital transformation O
* Tape & media vault storage * Records management [I

* Regulatory compliance & GDPR + Scanning & digitisation [

+ Shredding & destruction « Tape restoration & conversion [

* Vault storage

For more information visit: 0 0 0 MO0MOMO0MMO0O

opentext’

Meet your teams where they are already working with
OpenText™ Content Cloud, a composable platform that
connects people, content and process to:

o100 000 0MODDMMOODINIMNMONMOMI0IDMM 00moo
when and where it’s needed to help organizations make
smarter, faster decisions.
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keep information safe with a zero-trust approach.

Address the most complex use cases at scale all with the
flexibility to run your solution anywhere with Content Cloud.

Learn more at www.opentext.com/contentl

00 ID0D0IDE DmOMID MO0 mo00m 00 MM mmo 0000 | 00



http://www.opentext.com/content
https://www.oasisgroup.com/
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imagine. change.

O ooomo Ricoh Document Scanners

0MO00MODMOOD 00D 0D DOID MU DD 0oonoomom PFU Limited (“PFU”), a subsidiary of Ricoh Company, Ltd.,
0 000000 00ODO0M MDD 00M M 0O00Momanoom is a $1.3 billion global enterprise that designs, develops,

) manufactures, and globally markets computer hardware,
Make your business content work smarter, accelerate peripheral products, enterprise software, and systems. PFU
N00MOO0MMD HNO0INmInhmooIno DoOnmnoo00anomood is one of the world’s leading document scanner companies
collaboration by moving to a modern, cloud-based solution. which offers a broad portfolio of document scanners for
MO0D0OnOmAD D000 DD 00 I D INMO0mm ionoo personal, desktop, workgroup, and high-volume production
journey, we can help your organization to transition to an 000IDO0 0OMOD 00 MO0M0o0Mo000000nOnomonnn 00m
intelligent workplace. With customers in over 25 countries I D0MOMO00000D00mO00iDOD OmOD00mOmo0mm

and offices in 5 countries, we pride ourselves on always
delivering innovative, professional and reliable services for

all of our clients. To reflect our commitment to providing top
quality service, we have been awarded a significant number of
accreditations by a variety of independent, professional bodies
000 000MmMO0MONoMmOm mMom 0mm

For more information, please see [ [ 0 MIIIMOOMON

We’d like to add you to the list of customers to support your
000MOD0MMED I DOMOOD 0OmMbmMofMomoOo 0o oMM m M
to explore a full list of the solutions we can offer you.

00 0@0Ooo0momoo

00 ID0D0IDE DmOMID MO0 mo00m 00 MM mmo 0000 | 00



https://www.pfu.ricoh.com/global/
https://www.proventeq.com

Underwritten in Part By:
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Rocket Software

Rocket Software partners with the largest enterprises, in all
industries, to solve their most complex IT challenges across
infrastructure, data and applications — with solutions that
simplify, not disrupt their modernization journey. Trusted by
over 10,000 customers, Rocket Software helps enterprises
modernize in place with a hybrid cloud strategy, so they
don’t need to re-platform or build from the ground up. The
company’s 2,600 global employees work with customers to
O000MDMDDODIMOOD MOMDOMD 0o0MIoOnoOmomMoom bmo
meeting evolving market needs. Rocket Software is a privately
00 MINOMOMODomMot00oODMUIDNODOm 00M0MmDom Moo
centers of excellence strategically located throughout North
America, Europe, Asia and Australia. Rocket Software is a
portfolio company of Bain Capital Private Equity.

Learn more at www.RocketSoftware.com

S shin vdocs

aomoonon

Shinydocs automates the process of finding, identifying, and
actioning the exponentially growing amount of unstructured
data, content, and files stored across your business. Our
solutions and experienced team work together to give
0MO0MOOnOCMOmMooooo0o@o00MmMoMi@ODoImoomoamo
drive key business decisions, reduce the risk of unmanaged
sensitive information, and improve the efficiency of business
processes. Our solution works in the background, ensuring no
000000mM 000000 000DOnooMmOobOn mmodooo
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As you read in this report, Information Management will look very different in 2023![0
N0 00000 0000 O O on O 0 0 0 im0 M 0000000 0000mo00000mo0Mmo0 0omoon

e®[dSupporting remote-based and work flexibility ®@Aligning business and technology strategies
®[ITCreating a framework for information value

Stay ahead of the curve with AlIM Membership — an affordable annual subscription that combines a
robust collection of original educational content with a buzzing online community of peers eager to
share feedback, offer support, and celebrate your wins.

[ OOOODOO0 O OO00MO O0mo ]



https://www.aiim.org/join

About AlIM

Here at AlIM, we believe that information is your most important
asset and we want to teach you the skills to manage it. We’ve felt
this way since 1943, back when this community was founded.

Sure, the technology has come a long way since then and the
variety of information we’re managing has changed a lot, but
one tenet has remained constant — we’ve always focused on
the intersection of people, processes, and information. We help
organizations put information to work.

AlIM is a non-profit organization that provides independent
research, training, and certification for information professionals.
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This research and report were
developed in cooperation with:
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